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What is Sales 
Enablement 





What would you consider to be the most 
important element in the sales enablement 
process? 



Key Tenents of Effective 
Sales Enablement 



Marketing and Sales 
Alignment 





Who should own the sales enablement 
process? 







Has your company clearly defined personas of 
the buyers for your products/services? 







On a scale of 1 to 5 (5 is the best), how well do 
you think your sales team understands the 
buyer’s journey? 















Which of the following sales enablement tools 
does your company have in place to help your 
sales team sell effectively? 

There are only two of us today, so while we have a lot on our website and we have a sales 
pipeline, I'd still say our sales-specific content and sales playbook need the most help. 







Social Selling 









We currently use the following sales 
enablement technology (check all that apply): 

1. Lots of info on the website and a pipeline spreadsheet. 
2. Blast emails. 










